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ICANN Prioritization Draw 201 LAX, 17 December 2012
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http://www.cramton.umd.edu/aa/prelim-draw-master-list-2309pst-17dec12-en.pdf

The toplevel domains (strings)
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The applicants (bidders)
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Summary numbers

Contestedapplications
Contesteddomains
Applicants

Applicants holding a
contested application

Total applications 1930

7955
232
444

145



No of applications

117

120 -

sulewop JO JaquinN



Applicant Auction Plan

Auction design [y
(August to o¥esting
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Exam ple Before Initial

: Evaluation
Early domains Save $65k
.early

First Applicant First
Auction Commitment

Conference date
18 Dec 2012 17 Apr 2013

Later domains
late

First Applicant
Auction
29 Apr 2013

Third Applicant Third
Auction Commitment

Webinar date
14 Aug 2013 28 Aug 2013

Third Applicant
Auction
9 Sep 2013

After Initia
Evaluation
Resolve
uncertainty



Key benefits of applicant auctions

A Avoids delay and value loss from ICANN Last Resort
Auction

A Maximize valuef domains
(putsthem to their bestuse)

A Rapidly resolveontention leading to faster ICANN
assignment

A Allowthe applicants retaifenefitsof resolution, rather
than sharingpbenefitswith ICANN

A Lower pricepaid bybuyer (applicantvith highest bid)

A Compensate sellers (applicantith lower bids) witha
share ofco dze Pdyiemt




Auction objectives

A EfficiencyAuction maximizes applicant value

A FairnessAuction isfair. Eachapplicantis treated
same way, napplicantisfavored in anyway

A TransparencyAuction haslear and
unambiguous rules that determine the allocation
and associated payments in a unique way based
on the bidsreceived

A Simplicity Auction isas simple as possible to
encourage broad participation anthderstanding



Prototype auction designs

A Sequential firsprice sealeebid auction
A Simultaneousiscending clock auction

Both approaches have proven successful whel
auctioning many related items



Conclusions of design team

A Both auction formats perform well
I About 98% of potential value Is realized

A Preference for simultaneous ascending clock
| Better price discovery
| Better deposit management
I Reduced tendency to overbid
I More consistent with ICANN Last Resort Auction



Auction detalls



Addressing the holdout problem

A Applicant must make a binding commitment to
partici-pate in Final Applicant Auction by
commitment date
I Applicant agrees to participate in auction for the strings

applicant specifies In its participation set
i C2NJ a0 NAY ITa pancipatiéhSet lhckidiglf A (
unanimous participation, applicant agrees to wait until

the ICANN Last Resort Auction to resolve string
contention
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A All should participate since the Applicant Auction
dominates the ICANN auction for all applicants



Big guys nee(

small guys

Top-N

Small guys neec

big guys

Top-Nth

Top-N-ou

Top-1

Donuts

Top-2

Minds+Machines

Top-3

Google

Famous Four

Uniregistry

Top-6

Afilias

Top-7

Amazon

Top-8

Radix

Top-9

Fairwinds

Top-10

Nu Dot

Top-11

United TLD

Top-12

Top Level Design

Top-13

Merchant Law

Top-14

Dish

Top-15

TLD Asia

Top-16

Fegistry

Top-17

Wolfe

Top-18

Dot Registry

Top-19

CSC Info

Top-20

Secondgen
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