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ICANN Prioritization Draw 2012, Hilton LAX, 17 December 2012 

http://www.cramton.umd.edu/aa/prelim-draw-master-list-2309pst-17dec12-en.pdf


The top-level domains (strings) 
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The applicants (bidders) 
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Summary numbers 

Total applications 1930 

Contested applications 755 

Contested domains 232 

Applicants 444 

Applicants holding a 

contested application 
145 
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Applicant Auction Plan 

7 

Auction design 
(August to 
December) 

ωDevelopment 

ωTesting 

ωEducation 

First auction 
consultation 

(December to 
April) 

ωConference  and 
mock auction (18 
Dec, Santa Monica) 

ωConsultation 

First Applicant 
Auction 

(late April) 

ωFirst commitment 

ωMock auction 

ωLive auction 

ωSettlement 

Second Applicant 
Auction (July) 

ωSecond 
commitment 

ωMock auction 

ωLive auction 

ωSettlement 

Third Applicant 
Auction 

(September) 

ωThird commitment 

ωMock auction  

ωLive auction 

ωSettlement 



Example 
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First Applicant 
Auction 

Conference  
18 Dec 2012 

First 
Commitment 

date 
17 Apr 2013 

First Applicant 
Auction 

29 Apr 2013 

Third Applicant 
Auction 
Webinar  

14 Aug 2013 

Third 
Commitment 

date 
28 Aug 2013 

Third Applicant 
Auction 

9 Sep 2013 

Early domains 
.early 

Later domains 
.late 

Before Initial 
Evaluation 
Save $65k 

After Initial 
Evaluation 

Resolve 
uncertainty 

 



Key benefits of applicant auctions 

ÅAvoids delay and value loss from ICANN Last Resort 
Auction 
ÅMaximize value of domains  

(puts them to their best use) 
ÅRapidly resolve contention leading to faster ICANN 

assignment 
ÅAllow the applicants retain benefits of resolution, rather 

than sharing benefits with ICANN 
ÅLower price paid by buyer (applicant with highest bid) 
ÅCompensate sellers (applicants with lower bids) with a 

share of ōǳȅŜǊΩǎ payment 
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Auction objectives 

ÅEfficiency. Auction maximizes applicant value 

ÅFairness. Auction is fair. Each applicant is treated 
same way; no applicant is favored in any way 

ÅTransparency. Auction has clear and 
unambiguous rules that determine the allocation 
and associated payments in a unique way based 
on the bids received 

ÅSimplicity. Auction is as simple as possible to 
encourage broad participation and understanding 
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Prototype auction designs 

ÅSequential first-price sealed-bid auction 

ÅSimultaneous ascending clock auction 

 

Both approaches have proven successful when 
auctioning many related items 
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Conclusions of design team 

ÅBoth auction formats perform well 

ïAbout 98% of potential value is realized 

ÅPreference for simultaneous ascending clock 

ïBetter price discovery 

ïBetter deposit management 

ïReduced tendency to overbid 

ïMore consistent with ICANN Last Resort Auction 
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Auction details 
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Addressing the holdout problem 
ÅApplicant must make a binding commitment to 

partici-pate in Final Applicant Auction by 
commitment date 
ïApplicant agrees to participate in auction for the strings 

applicant specifies in its participation set 
ïCƻǊ ǎǘǊƛƴƎǎ ƛƴ ǘƘŜ ŀǇǇƭƛŎŀƴǘΩǎ participation set lacking 

unanimous participation, applicant agrees to wait until 
the ICANN Last Resort Auction to resolve string 
contention 

Å/ƻƳƳƛǘƳŜƴǘ ǊŜƳƻǾŜǎ άƘƻƭŘƛƴƎ ƻǳǘ ŀƴŘ ƴŜƎƻǘƛŀǘƛƴƎ 
ǿƛǘƘ ƻǘƘŜǊ ŀǇǇƭƛŎŀƴǘǎέ ŀǎ ŀ ǾƛŀōƭŜ ŀƭǘŜǊƴŀǘƛǾŜ 
ÅAll should participate since the Applicant Auction 

dominates the ICANN auction for all applicants 
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Small guys need 
big guys 

Big guys need 
small guys 


